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OCP Implementation Committee (OCP IC) 

November 5, 2014 Meeting Notes - DRAFT 

 

Attending: Dan Ellis, Krista Tulloch, Adele Wilson, Elaine Grenon, Arash Rezai, Paul Tubb, Corrie Kost, 

Peter Klinkow; Staff: Sarah Dal Santo, Darren Veres, Kevin Zhang, Jessie Gresley-Jones   

 

Regrets: Robin Hicks, Heidi Nesbitt, Rory Barlow, Chris Meyer, David McLeod, Adrian Chaster, Erin Black, 

Kolton Smith, David DeMuynck 

  

1. Approval of agenda and next meeting date: Agenda items 4 and 5 were combined and moved to 

item 3. Agenda approved and next meeting date scheduled for January 14th, 2015.  

  

2. Review and approval of meeting notes from September 10th Committee meeting: Meeting notes 

approved with corrections made to the list of attendees.  

 

3. General Updates and Work Plan (Current OCP implementation and engagement activities) 

Staff circulated copies of the Draft Work Plan for 2014/2015 to OCP IC members and then provided 

a brief update on the status of each project. Projects included: 

 OCP Performance Monitoring Program 

 Edgemont Village Centre Plan Refresh 

 Housing Strategies 

 Maplewood Village Centre 

 Lower Capilano Village Centre 

 Delbrook Recreation Site 

 District Energy 

 Energy and Climate Action 

 

Staff clarified that the purpose for reviewing the draft work plan with the OCPIC was to help staff 

prepare an end of year report to Council in which the OCP work plan for 2014 – 2015 would be 

summarized.  It is anticipated that the report will be brought back to the Committee for review in 

2015 before it is submitted to Council. Staff is considering arranging a meeting between Council and 

the OCPIC in order to update Council on the 2014 - 2015 work plan.  

 

Discussion 

Committee members expressed interest in learning more about: (1) District Energy Strategies in 

each of the OCP Centres; (2) Infill housing strategies as options for more ground-oriented housing; 
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and (3) Coordination of major infrastructure projects (e.g. Watermain #9) and to minimize impacts 

on neighbourhood redevelopment(consider for future agenda items in 2015).  

 

*Staff was asked to provide an update on the status of the Lynn Valley Town Centre design 

guidelines. Staff explained that consultants are currently working on the draft design guidelines and 

that public consultation will take place once they have been completed. Staff has prepared a 

communications outreach strategy that involves North Shore News adverts, posters at libraries and 

other key locations; and online web postings. Staff will ask the Lynn Valley Community Association 

and Lynn Valley Life to spread word through their networks. Public engagement will be in the form 

of two open house events, interactive online displays and a feedback form or survey to capture 

community input. Open house events are anticipated to take place in early January 2015. The 

Committee members commented that the engaged community has high expectations for a robust 

engagement process and that the OCPIC can be a good sounding board to test the communications 

strategy. Note: Committee members are encouraged to provide comments on the draft 

communications strategy presented.  

 

4. Update and discussion on OCP Monitoring and Reporting Program 

Presentation Part I—Stage in Work Plan and Communication with Stakeholders 

Staff member, Kevin Zhang, gave an update on progress of the OCP Monitoring and Reporting 

program which included an overview of work completed and a timeline for future work and 

milestones. He explained that the Monitoring Working Group (MWG) developed a refined list of 

indicators and circulated them to various stakeholders via email seeking additional data sources and 

comments. Feedback is expected by November 19th.  

 

Discussion 

There was discussion around how staff intends to obtain data and feedback from stakeholder 

groups.  A Committee member asked if staff offered to meet with organizations on an individual 

basis. Staff responded that meeting individually with stakeholders was challenging given the large 

number of organizations (30 - 40). However, if a request was made, staff would readily meet with an 

individual or group on a case-by-case basis. A Committee member recommended that staff take a 

proactive approach to obtaining feedback from stakeholders and follow-up directly by phone. It was 

added that most organizations already have readily available data and would be willing to share if 

asked. Staff will consider options available to contact stakeholders and ensure they have an 

opportunity to provide meaningful input on to the Indicators List. 

 

Presentation Part II – Review of the Revised Indicator List  

Staff then outlined the preliminary list of indicators and explained how earlier MWG comments 

were used to refine the list.  

 

Discussion 

There was discussion around the appropriate number of indicators required to adequately report on 

OCP progress. Some Committee members felt that it will be necessary to capture as many indicators 
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as possible to provide the full picture of the data and outcomes. Other members felt that the list 

should be brief but effective in getting the message across to the community in a readily 

understandable manner.  

 

OCPIC members asked about the starting point for measuring. Staff noted that 2011, the year the 

OCP was adopted, is generally expected to be the start point for measuring (through trends pre-OCP 

will also be presented as well, where appropriate).  

 

There was discussion on whether it would be appropriate to present theoretical data that has not 

yet occurred but is likely to occur in the future. Staff clarified that the purpose of this report is to 

record actual progress and not projected progress.  This explanation led to a discussion around the 

importance of the narrative that accompanies that data analysis for each indicator.  

 

Presentation Part III – Draft Table of Contents 

Staff next outlined a draft table of contents for the OCP Monitoring Report that was devised by the 

MWG.  

 

Discussion 

The Committee discussed how to make the section titles in the table of contents more “purposeful”. 

Action words were suggested to make them more descriptive at-a-glance. The Committee suggested 

adding sections on adaptability/accessibility and on volunteerism/social capital. The Committee 

discussed how best to measure volunteerism. A Committee member commented that most 

organizations keep records of their volunteers and that this metric should be readily available and 

easy to measure. Another member added that not all groups and organizations are sophisticated 

enough to have proper records which could make it difficult to determine accurate numbers of 

volunteers. 

 

Staff explained that not all of the indicators can be treated the same and some are fundamentally 

different. Some indicators are simple while others a more complex. For example, population is a 

simple indicator and can be measured by a few simple metrics. Social well-being, on the other hand, 

is more complicated and requires several different metrics including both qualitative and 

quantitative metrics. 

 

There was also discussion around whether it would be appropriate to measure change in areas 

outside of the scope of the OCP ie, schools lands and hospitals. It was argued that these services are 

an important measure of quality of life and can have a significant impact on a community.  

 

Presentation Part VI—Sample Indicator Profile 

Staff concluded by presenting a draft indicator analysis template and then describing each of the 

individual elements in detail.  
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Discussion 

Some Committee members expressed interest in including in each indicator analysis an expression 

of what we are doing as a result of the OCP so as to explain the impact of the OCP. Some Committee 

members felt a comparison between the “business as usual” case and the actual progress made “on 

the ground” would provide a simple and direct way to show progress. Other Committee members 

felt that, in many cases, it would be difficult to attribute changes and diversity to policy direction 

outlined in the OCP. Staff clarified the monitoring program should help measure progress towards 

targets established in the OCP and identify gaps in the implementation of the OCP.  

 

There was another discussion around the legibility and accessibility of the document. One member 

commented that the document must be made legible and accessible to all ages of readers. Staff 

ensured that the document would be designed with accessibility in mind and also using different 

graphic styles to represent data in a variety of unique and interesting ways. 

 

Conclusion 

The meeting was concluded with recognition of the following next steps. Staff to: 

 Create a primary list of indicators  that directly relate to the established OCP goals and a 

secondary list of (sideline) indicators to help substantiate the story behind the 

findings/measured outcomes; 

 Revise the draft table of contents based on feedback from the OCPIC; 

 Follow-up with stakeholders; 

 Complete an additional draft indicator profile section; 

 Proceed to plug data into the draft report. 

 

The next MWG meeting was scheduled for January 8th 2015—one week before the OCPIC meeting-- 

so that the MWG will have an appropriate amount of time to prepare for the OCPIC meeting.   

 

A Committee member commented that feedback from stakeholders will be useful in establishing a 

secondary list of more detailed indicators because these may be the issues that they consider most 

meaningful.  

 

Staff noted that the actual data gathering and entering stage where we are now at will also help 

inform what and how indicators get presented in the OCP progress report.  

 

5. Adjournment 

 


