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OCP Implementation Committee (OCP IC) 

March 5th, 2014 Meeting Notes - DRAFT 

 

Attending:  Dan Ellis, Krista Tulloch, Elaine Grenon, Erin Black, Rory Barlow, Chris Meyer, Kolton Smith, 

David McLeod; DNV Staff: Susan Haid, Darren Veres 

 

Regrets:  Heidi Nesbitt, Corrie Kost, Paul Tubb, Brian Bydwell, Councillor Robin Hicks  

 

1. Approval of agenda and next meeting date: Agenda was approved and the next meeting date was 

scheduled for Wednesday, April 16, 2014 (subsequently amended to May 14th). 

 

2. Review and approval of meeting notes from January 15, 2014: Meeting notes adopted 

 

3. Follow-up Report on OCP Implementation Committee terms of reference to the Advisory 

Oversight Committee of Council:  Susan Haid highlighted the Report to the Advisory Oversight 

Committee (AOC) of Council. She explained that Council and the AOC acknowledged the value of the 

Committee to the OCP implementation planning process and is supportive of their work in ongoing 

efforts. The report’s main recommendations include extending the Committees’ term unit  

December 31, 2015,  scheduling regular Committee “Check-ins” with Council to enhance 

communication amongst both parties, and adding new members to help fill in the gaps in the 

Committee’s representation including the areas of community planning interests and OCP town and 

village centres. The AOC strongly approved the recommendations which also included a draft work 

plan for the Committee’s term.  

 

Discussion 

 A Committee member suggested the wording for new member recruitment advertisement 

clearly outlines the Committee’s role and linkage to implementation of adopted OCP and also 

not to confuse potential applicants interested in reviewing development applications. 

 Staff explained that the Terms of Reference gives clear guidance on recruitment and 

qualifications of potential members, and they will work with the Clerks department on the 

advertisement considering the comments of the Committee.   

 

4. Developing an OCP IC “Checklist” to evaluate OCP implementation and engagement efforts 

In response to a request made by the Committee at the last meeting, staff presented a “toolkit” of 

materials to help evaluate OCP implementation and ongoing public engagement efforts. The toolkit 

includes all the pertinent background information regarding engagement and OCP implementation 

including the “Our Vision” booklet, the OCP Plan “Overview” and Figure 3 from the OCP, “Targets 

and Indicators”.  
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Discussion 

 There was general agreement that the “Tool Kit” contained all the relevant OCP background 

information and would be a useful tool for evaluating future engagements.  

 There was some concern the “toolkit” did not allow the Committee to evaluate the quality of 

engagement. One member explained that they would like to see more information on the level 

of participation and quality and quantity of engagement.  

 There was also a desire to see consolidated and summarized feedback gathered from 

engagement events.  

 Staff responded that summaries are typically prepared as part of engagements, however, this 

should be incorporated as a consistent practice.  

 One member said that they felt obligated to go to every event; however, this was not practical. 

They suggested that members could possibly attend events based upon their own strength and 

background.  

 Staff advised that the list of membership on the website identifies each member’s background 

and qualifications and this could be used as a source to plan attendance.   

 A Committee member requested enhanced communication or a “head’s up” around upcoming 

OCP implementation events so they can better plan Committee attendance appropriately. 

 

5. OCP Performance Monitoring Program, Objectives and Work Plan Development: Staff gave a 

PowerPoint presentation on OCP targets and monitoring which included a recapping and refining of 

the purpose and objectives of performance monitoring, a review of examples of performance 

monitoring programs from other municipalities, a proposal for a potential approach moving 

forward. The proposed approach included five stages: 1) Defining objectives; 2) Clarifying targets 

and indicators; 3) Developing a measurement framework; 4) Gathering information/data; 5) 

Reporting. 

 

Discussion 

 Staff proposed forming a performance monitoring working group (subcommittee) to work with 

staff on the further development of the proposed approach and ongoing monitoring.  

 Four Committee members volunteered: Krista, Kolton, Adele and Erin.  

 Staff indicated that this work would be largely completed through email contact with the 

occasional meeting should it be required.  

 Note: opportunity to recruit additional volunteers at upcoming meeting. 

 

6. General Updates 

 Edgemont Village Centre Plan Refresh Update—Susan reported on the results of the January 21 

and February 1 community workshops.  She revealed that around 175 people attended the 3 

events, with around 90 submitted feedback forms. The Committee of the Whole meeting of 

Council in February provided further feedback with general support expressed. Final revisions 

are currently being made to the proposed Plan and Design Guidelines and will be brought back 

to Council for their formal consideration of approval March 7, 2014. 
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 Lower Capilano Marine Drive Village Centre Core and Peripheral Planning Update—Susan 

provided a brief overview of the Community Meeting held on February 13, 2014 at the Grouse 

inn. 75 people attended the event and staff is currently working to analyze the results. Feedback 

was generally supportive of directions for low density, ground-oriented multi-family housing 

(e.g. townhouse, rowhouse, duplex, low rise apartment).  

 Lynn Valley Town Centre Update—Susan advised that the rezoning proposal for the Lynn Valley 

Centre shopping mall (1175 Lynn Valley Road and 1280 East 27th Street) by Bosa was considered 

by Council and given first reading at the regular meeting of March 24, 2014 and referred to a 

Public Hearing scheduled for Tuesday April 15, 2014. 

 Coach House Engagement Update—Susan outlined the District’s proposed plan to move 

forward with engagement for Coach housing which will include a series of open houses 

throughout different parts of the District. Further updates to the Committee at the upcoming 

meeting.  


