
 

Document: 2457185 

 

 

 

OCP Implementation Committee (OCP IC) 

Sept 10, 2014 Meeting Notes - DRAFT 

 

Attending:  Robin Hicks, Dan Ellis, Krista Tulloch, Heidi Nesbitt, Adrain Chaster, Paul Tubb, Corrie Kost, 

Peter Klinkow, Erin Black, Kolton Smith, David DeMuynck; Staff: Sarah Dal Santo, Darren Veres.   

 

Regrets: Rory Barlow, Chris Meyer, Arash Rezai, David McLeod 

  

1. Approval of agenda and next meeting date: Agenda approved and next meeting date scheduled for 

Oct 28, 2014 (subsequently rescheduled to Nov 5, 2014). There was a request to plan meetings in 

advance for the next six months. Tentative dates included: 

 Oct 28nd, 2014 (meeting now cancelled and replaced with Nov 5, 2014 meeting date) 

 Nov 26th, 2014 (tentative date, as needed) 

 Jan 14th, 2015 

 Feb 25th, 2015 

   

2. Review and approval of meeting notes from July 3rd Committee meeting: Meeting notes approved.  

 

3. Update on progress monitoring from the OCP Monitoring Working Group 

 Corrie Kost provided an overview of the Monitoring Working Group (MWG) that included 

describing the draft Terms of Reference and clarifying their role in monitoring progress of OCP 

implementation.  

 Peter Klinkow provided an update on the progress of the MWG. He explained that they 

examined examples of successful progress reporting programs and reports from other 

jurisdictions (City of Victoria, City of Vancouver and others). The MWG also explored intended 

audiences for the OCP Progress Monitoring Report identified the specific audiences and their 

specific information interests.  

 A central objective of OCP monitoring is to enhance community understanding of what the OCP 

is. The format of the report should reflect the policies of the OCP and should read as the “next 

chapter of the OCP”.  

 Some potential questions to consider in the drafting of the OCP Progress Report:  

o How does the OCP affect the quality of life of District residents?  

o What is the impact of the OCP on taxes? 

o What are the baselines metrics that we will measure against?  

o What is the level of community engagement?   

 Next steps for the MWG: 
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o Staff to gather data on a preliminary list of potential indicators and to explore different 

formats for presenting the OCP Monitoring Report; 

o MWG to provide advice on and help screen preliminary list of indicators; 

o MWG to advise staff on stakeholder engagement to gather additional suggestions for 

indicators;  

o MWG to provide advice on report framework; 

o MWG to keep the OCPIC updated on progress and report back to the OCPIC at key 

milestones.   

 

Discussion 

A committee member asked how District Staff measures community engagement. Staff explained 

that engagement can be measured by the breadth of engagement activities and by the number and 

diversity of community members engaged. A Committee member cautioned that, because the OCP 

is a long term planning document, monitoring should focus on progress made towards a goal rather 

than on the achievement of a goal. A committee member stated that strong visuals and diverse 

engagement opportunities are critical to enhancing communication for the report and should be 

considered. Another member commented that stakeholders speak for the community and it will be 

important to go back to them to determine what data they consider to be useful and relevant.  

 

A Committee member suggested adding to the MWG Terms of Reference the “purpose” of the 

group. Staff clarified that the group’s purpose is found under the “Procedures” of the group’s Terms 

of Reference which states: “The Working Group will make decisions by consensus and report back to 

the OCP Implementation Committee with its input to inform the OCP Progress Monitoring”. 

 

Corrie Kost circulated copies of MWG meeting PowerPoint Presentation to the OCPIC.     

 

4. General Updates 

Coach Housing 

Results of community engagement on coach houses showed strong support for coach houses in the 

District and for the gradual entry approach. Staff reported to Council on the results of the coach 

house engagement at the Council Committee of the Whole meeting in July. Staff are now working to 

prepare the Zoning Bylaw Amendment and How-to Guide to enable coach houses in the District.  

 

Discussion 

A Committee member commented that at the initial open house events attendees were in favour of 

coach houses and may have endorsed this initiative out of self-interest. Staff responded that, after 

the initial open house campaign, the consultation process was ramped-up to engage more diverse 

audiences and included installing prominent displays in libraries throughout the District and in 

District Hall during tax time and hosting information tents at several community events (Lynn Valley 

Days and Blue Ridge Days) to gain more exposure to a diverse group of community members. Staff 

commented that, from the feedback received after this point, it was apparent that the consultation 

had been successful in engaging more diverse viewpoints. 
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Lower Capilano Marine Village Peripheral Residential Area 

Staff provided a brief update on the Lower Capilano Marine Village Peripheral Residential Area 

planning process, which included an overview of Council’s decision to approve the Peripheral 

Housing Policy. 

 

Discussion 

A Committee member questioned whether development could occur in peripheral area in advance 

of development in the Village Centre core. Staff responded that, to date, development interests in 

Lower Capilano has been focused on larger sites in the Village Centre core and these sites will 

provide general infrastructure and utility upgrades need for the area. A committee member 

expressed concern with the pace of development and asked if there was a phasing plan for the 

Centres. Staff responded that while there is no phasing plan, each project will have a construction 

management plan (see more on construction management under other business). In addition, 

another committee member commented that the market will dictate the pace of change. 

 

Lower Capilano Marine Village Design Guidelines 

Staff explained that the guidelines are currently undergoing internal staff review prior to community 

consultation and Council consideration. 

 

Lynn Valley Town Centre Design Guidelines 

Staff explained that consultants Ramsay Worden are currently working on the Lynn Valley Town 

Centre draft design guidelines. The project will include an opportunity for community input on the 

draft design guidelines prior to Council consideration.   

 

Lower Lynn Town Centre Design Guidelines 

The Lower Lynn Town Centre Design Guidelines are being reviewed and future engagement 

initiatives have yet to be determined.  

 

Maplewood Village Centre 

Staff commented that the planning process for the Maplewood Village Centre is scheduled to begin 

in 2015 and is an important priority for the planning work plan.  

 

Discussion 

A Committee Member expressed concern that “adhoc” development seems to be proceeding in 

Maplewood in advance of proper planning. Another Committee member also commented that 

residents in the area are concerned that this area may be overlooked by the District. Councillor Hicks 

pointed out that much of the development that is occurring now is from projects that have been in-

stream for quite some time. Staff added that this development has been in accordance with the 

Maplewood VC framework established in the OCP that was adopted in 2011.  

 

Place Naming Overview  
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Staff explained that the District is developing a corporate policy on place naming and part of this 

work will involve consulting with the public on potential names for street, parks, places etc. within 

Town and Village Centres. 

 

5. Other business and items for next meeting  

A Committee member circulated a news article citing issues related to the pace of construction and 

potential impacts to traffic in the District. They explained that successful OCP implementation will 

be contingent upon avoiding disruptions and minimizing impacts of development occurring. Staff 

commented that the District has been taking active steps to address construction management as 

follows:  

 Centres Implementation Plans include direction to work with developers to reduce the 

impacts of construction on the community through improved construction management and 

traffic control plans. 

 A new project engineer has been hired to oversee and coordinate all public and private 

construction in the District.  

 Online tools (on the www.dnv.org homepage) to keep the community up-to-date as to on 

when/where construction is happening and which areas to avoid, if possible.  

 

6. Adjournment 

http://www.dnv.org/

