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Present: Kelly Bond-Vice chair Regrets: Michael Sadler
Keith Collyer Katherine Fagerlund
Bruce Crowe-Chair Shazeen, Community Planner
Hesam Deihimi Tina Atva, Manager of
Phil Dupasquier Community Planning
Heather Fowler
Ellison Malin
Ian Cullis

Staff: Natasha Letchford, Senior Community Planner
Kim Go, Community Service Clerk

1. Welcome
The chair called the meeting to order at 7:01 pm.
Condolences were announced for Canadians killed in plane crash disaster in Iran, and Staff
was thanked for finding a room for tonight’s rescheduled meeting.

2. Adoption of Agenda
Phil Dupasquier moved and Hesam Deihimi seconded:
To adopt the agenda.

CARRIED

3. Rental and Affordable Housing Strategy (RAHS) Discussion (Goals 3, 4, 5, and 6)

After introductions by Ian Cullis for Goals 3 and 6, by Keith Collyer for Goal 4 and by Heather

Fowler and Kelly Bond for Goal 5,  the following comments and suggestions were presented 

and recorded in Basecamp with regard to goals 3, 4, 5, and 6 of the RAHS:

Goal 3: Encourage the maintenance and retention of existing affordable rental

 Policies 16 and 17: It would be a good idea to add incentives to encourage the 
maintenance and retention of existing affordable rental units. There is online training 
and funding available for non-profit social housing projects. BC Housing pays for building
assessments. Outside of social housing, there isn’t really anything and there is no way to
track it. 

 When strata corporations hire an engineer to complete depreciation reports, there is 
always a recommendation to put in more money to a separate account for building 
upkeep. This recommendation increases strata fees and therefore, lowers the market 
value of the property. Additionally, older buildings, especially the wood-frame buildings,
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are not energy-efficient.

 Strata fees are not applicable for rental buildings.

 Can the District partner up with non-profits to purchase older rental buildings? The 
District could provide incentives, for example, to allow the non-profit to add to or 
upgrade the building. Emery Village sold for $40 million. How does a non-profit compete
with developers?

 Goal 4 is very similar to Goal 3. Is there an opportunity for the District to engage a 

consultant to look after older rental units and maintain them or motivate owners to 

maintain them? The City of Vancouver has taken over two downtown hotels for market 

rentals. There are not many tools and it’s difficult for municipalities to upkeep older 

buildings. 

 Single-room occupancy (SRO) buildings are often in bad condition. Vancouver also has a 

maintenance bylaw in Vancouver, but how much is it enforced?

 There is an organization studying ways to incentivize the transfer of assets to non-

profits. Landlord BC does a lot of work around affordable market rental. 

 When the District’s Standard of Maintenance Bylaw was last updated, an informative 

postcard was mailed to rental units. 

 The Tenancy Branch has some language regarding what’s required of landlords for 

maintenance but indicate it’s up to municipalities.

 Is there any opportunity for the District to contribute some of the $150 million of 

collected Community Amenity Contribution dollars authorized for affordable housing to 

help repair existing stock?

 The City of Vancouver has done this, but they have their own Charter.  Information on 

the condition of older buildings is not available; usually only the number of buildings 

and their age. The assessed value of similar buildings on the same block, but that differ 

in level of maintenance, could be compared.

 Most of old rental stock is located in town centres or on transit corridors. Thus, owners 

know that land value is high in these areas and even with grants or loans, the incentives 

may not be enough. 
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 With re-zoning applications, the developer submits an assessment of the building’s 

condition. Could the District:

a) Send someone to assess a building and verify the report’s objectivity;

b) Provide an approved list of assessors (similar to the approved list of arborists); or

c) Have a contractor assessor. Perhaps the District could partner with other 

municipalities to share the same person.

Goal 4: Enable the replacement of existing rental housing with conditions

 Wood-frame buildings have a limited life and at some point, owners will reconstruct. 

 Rental-only zoning could be used to require rental units on specified sites. The City of 

New Westminster recently applied rental-only zoning to a number of sites.

 Increasing density in certain area could be a way to entice non-profits to build new 

rental buildings. BC Housing owns property and has non-profits run buildings.  The 

District could look for partnerships with non-profits.  The District has an MOU with BC 

Housing.

 Wood-frame buildings should last 70 years. Those built in the 1980s should be torn 

down; leaky condos are far from done. 50 year old buildings have a longer life than 

those built in the 90s. 

 The permit process needs to be improved.

 With respect to replacing of rental housing, there is a need to address the people who 

are going to be displaced. Developers should be required to offer accommodation 

during the construction period.

 Goal 4 could be removed and moved into goals 2 and 3. 

 With regard to moving original tenants, the District should aim to give a few more 

percentages above what the province would require. Square footage requirements can 

be hard to meet, but developers could offer other features in lieu, like air conditioning 

or amenity rooms. The City of New Westminster has rules about minimum sizes, but 

design is much more important than space. 

 There is interest in ensuring that there is a percentage for inclusionary zoning with every

new development.

 This approach would require quite a bit of work to communicate with non-profits and 

may required a dedicated staff person.
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Goal 5 – Minimize Impacts to Tenants  

 Residential tenant relocation has impacted many people. A tenant relocation policy 

should name a third party to relocate families, and include a tenant representative. 

There should also be monthly reports from both the developer and tenant 

representative. 

 The City of Burnaby has implemented a relocation policy. It was frowned upon initially 

as the tool on its own is not enough. The rental gap will be compensated for a specified 

period of time, and there are stipulations on the increase of rent when the new building 

is ready. It was suggested that developers would wait before displacing if such a policy 

was in place.  

 It was suggested that there be a standard form for building maintenance and 

expectations for the developer. 

 The language in the District’s Residential Tenant Relocation Assistance Policy needs to 

be more definite. A request was made by email to the General Manager of Planning, 

Properties, and Permits to find out what can be enforced. Staff requested that task force

members provide their red-lined versions of the document, which will be passed to the 

General Manager.

 The existing residential tenant relocation policy punishes non-profits.

 It was suggested that the District could consider providing a Community Amenity 

Contribution (CAC) credit. If the developer demonstrates that they took the right steps, 

they would get their money back.

 Tenants should be informed throughout the process and know their rights. Developers 

should follow up with tenants and the (relocation) plan should outline steps during the 

rezoning as well as follow-up steps.

 The policy needs to clearly specify who the policy is for.

 The Task Force recommends that Council advocate to the province for standardized 

mandatory relocation.  

Goal 6 – Partner with other agencies to help deliver affordable housing

 Task Force members referred to Basecamp, where members reworded policy language, 

tightened language, deleted subjective language, and added opportunities and 
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examples.

 Staff added that Metro Vancouver is looking for partnerships to build on municipal land 

with their money. BC housing has resources but it’s not enough to build proper, 

affordable housing. 

 Several resources exist, but a point person is needed. Ultimately, building condition 

assessments should be something someone should be reviewing, not doing. 

 It was suggested that the District look at leveraging partners, like provincial bodies or 

CMHC, if the District is willing to provide land.  

 Task Force members stated that there is a huge, embodied carbon footprint with 

development. Is there a way we can look at leveraging carbon offsets? Task force 

members recognized that it is one of the consequences of development. Members 

suggested that the District assign a point person, like an Energy Manager, to assist in 

this aspect. It would be good if someone could organize keeping things out of the 

landfill, even if it’s plants for gardeners, as an example. 

 The biggest challenge is getting the older building up to code and making them energy 

efficient. 

 A recommendation was made to let heritage owners know that building more units is 

important to the Task Force. Allowing more small lot infill in areas with heritage 

buildings could be a way to incentivize keeping older buildings.

 Members recall that there were a lot of applications for small lot infills twenty years 

ago. There was a lot of opposition. 

 An email was circulated earlier that afternoon referencing the Japanese system. It’s 

working quite well but a detailed comparison has not been done.

4. Upcoming Presenters

Hesam Deihimi, Land Economics (January 16, 2019)
Robyn Adamche, CMHC (February 20, 2019)
Dan Milburn – Tenant Relocation Policies (TBD)
Steve MacIntyre, Community Planner – Short-Term Rentals: request by Council for 
review and recommendation (April – Tentative)
Land Use Planning for Secondary Suites – request by Council for input
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5. Adjournment

The meeting was adjourned at 9:10pm.

6. Next Meeting 

The next meeting will be on Thursday, January 16th, 2020.

Upcoming Meeting Dates:
January 16
February 6
February 20
March 5
March 19


