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Members: Kelly Bond (Chair) Katherine Fagerlund
Keith Collyer Heather Fowler
Bruce Crowe by phone Derek Holloway (Vice Chair)
Ian Cullis Ellison Mallin
Hesam Deihimi Michael Sadler
Phil Dupasquier

Staff: Josh Cairns, Community Planner Guests: 8:00-8:40pmCllr Bond
Mary Jukich, Committee Clerk Cllr Forbes

1. Welcome
The Chair called the meeting to order at 7:02 pm and provided a land acknowledgement.

2. Adoption of Agenda
Mr. Dupasquier moved and Ms. Fagerlund seconded
To adopt the agenda.

CARRIED

3. Adoption of the February 18, 2021 Minutes
Mr. Crowe moved and Mr. Dupasquier seconded
To adopt the minutes

CARRIED

4. DNV Update

Mr. Cairns reported that the fourth Council workshop for the OCP review was completed
and support was given to engage the community on the draft actions.

Action: Staff will provide a link to the PowerPoint presentation and the Council Report
following the meeting.

Staff are preparing for public engagement for the Spring. With COVID-19 in mind,
engagement will be broad and diverse, and the engagement plan will go to Council for
information prior.

Information was provided that the draft actions were compiled from a variety of means,
including stakeholder workshops, Council input, engagement with businesses, a workshop
with social service providers and their clients, as well as research from staff and consultants.

As follow up to a question raised at the last meeting around the housing needs assessment
report and coordination on the North Shore, staff provided information that there is
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ongoing communication and collaboration between the North Shore municipalities.
Ultimately, the housing needs report will remain standalone because of the legislative
requirements for each municipality to submit. Through the process, however, there will be
ongoing communication to ensure the municipalities are informed and able to determine
how to best address housing needs on the North Shore.

A question was raised around interpreting density bonus map areas that were presented to
Council in 2018. Staff confirmed that the 2018 presentation was exploratory and did not
result in a density bonus scheme in the District. However, in response to the Task Force’s
Interim Report and staff’s subsequent recommendations, density bonusing for affordable
housing is being explored as part of the 2021 workplan and the first step will be undertaking
economic analysis.  

Action:  Staff will follow up with further information. 

A question about the population data and how BC assessment might be used was
responded to: Information was provided that every year, staff report to Council on the pace
of development in the District with the last report for 2019 data. Data for 2020 is being
compiled and is expected to go to Council as information in the next few months.

Action:  Staff will share this with the Task Force when available.

5. Discussion: Finalizing Goal 1 & 5 for Report

Ms. Bond noted that although the list of recommendations were becoming too long, the
recommendations were finding the gaps and identifying what may or may not be
achievable.  

The following comments were provided around the report:

 The Task Force previously discussed incorporating as much information as possible into
each of the goals. There is a second level of review that it will go through and will also
identify duplication and to cross reference other goals. Each team should do the
comprehensive review and the report can be streamlined after.  

 Staff provided clarification that it may be beneficial to focus on what the Task Force
feels are the key recommendations, and to understand and clearly articulate in the
report what the primary intent is behind the recommendation (e.g., “to address x issue”
or “to improve x”). Suggest to continue asking “why” behind each recommendation to
identify primary intent. This will help ensure staff can adequately respond to the intent
of the Task Force’s recommendation, particularly if any challenges arise with the
specifics of a recommendation.

 Regarding budget, the necessary resources and source of said resources will be
determined once the report and staff’s subsequent recommendations are endorsed by
Council.  
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 In terms of the direction of the report, consider making the report more concise and
place emphasis on an approachable and effective executive summary. If the report is
lengthy, adding information that may not be necessary could be counterproductive.

 The technical writer will help streamline the final report.

 A comment was made that while the executive summary is critical, there is a need for
additional information on the subsequent pages.

Members began reviewing and discussing Goal 1 feedback. Going forward, members
indicated their preference was to keep a table format. Arrival of the Guests precluded
further discussion of Goals 1 and 5.

6. Discussion: Affordability

Cllr Bond and Cllr Forbes joined the meeting for this item and both provided some thoughts
and considerations on affordability. The following comments were provided by the Task
Force:

 Affordability needs to be explored and one of the tasks of the new positions should be
to look at what is considered affordable in the District of North Vancouver.    

 The North Shore is different than other parts of Metro Vancouver and there will be a
mixture of tenants in buildings. The Task Force may not be able to define affordability
because it is a spectrum and that spectrum will not necessarily be something that can be
nailed down.  

 Staff provided information that there are currently two common approaches, either by
linking the “affordable” rates to a measure of median rents for the region and
establishing a percentage discount, or to link it to income thresholds and specify rents
that align with a percentage of income allocated to housing-related expenses. On the
implementation side, the big impact is a matter of ensuring the economic viability of the
projects to provide the rents. Land costs in the region are very high and the value of a
single family home is high—as you add on costs and try to increase the affordability
criteria, it affects project viability. Some consideration should be given to whether we
seek a greater number of affordable units as a lower discount, or fewer affordable units
at a greater discount.

 Climate objectives need to be considered alongside affordable housing objectives, as
utility bills can be high in new builds that rely on electricity for heating.

 Clarification was requested that if the Task Force came up with a new definition of
affordability, whether it could be imposed on the non-profits and how that would work.

 Information was provided by staff that affordability of units is secured in a housing
agreement registered against title, and is negotiated on a project-by-project basis.  
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7. Discussion: Questions for Mayor’s Upcoming Attendance

Members were requested to provide any further items that they wished the Mayor to 
address at the next meeting, and the following items were raised:

 Is it the desire of Council and Mayor and the Planning Department to incorporate some
form of rental only zoning into the OCP? If we are going to increase density at
transportation nodes and town centres, will there be some sort of incorporation into
the OCP of rental only zoning and will it be something that will pushed forward by
Council and the Mayor and the Planning Department?

 The Mayor’s opinion on some sort of housing authority model for the District.

8. Nomination & Election of Chair & Vice-Chair (April-June)

Members were requested to volunteer to serve as Chair and Vice-Chair of the committee for
April to June. Mr. Deihimi nominated Mr. Crowe for Chair, and Ms. Bond nominated
Mr. Dupasquier for Vice-Chair. As there were no further nominations, Mr. Crowe was
acclaimed as Chair, and Mr. Duspasquier was acclaimed as Vice-Chair, for April to June.

9. Any Other Business
Members were requested to email or post to Basecamp by Saturday, March 6, any
questions or information that they would like to ask the Mayor at the meeting on March 18.

10. Next Meeting
The next meeting is on Thursday, March 18, 2021.

11. Adjournment
The meeting was adjourned at 9:02 pm.


