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Members: Kelly Bond Heather Fowler
Bruce Crowe (Chair) (By phone) Derek Holloway
Phil Dupasquier (Vice-Chair) Ellison Mallin (left at 8:30)
Katherine Fagerlund Michael Sadler (7:30)

Regrets: Keith Collyer
Ian Cullis
Hesam Deihimi

Staff: Josh Cairns, Community Planner
Mary Jukich, Community Clerk

1. Welcome and time to address tech issues if needed
The Chair called the meeting to order at 7:07 pm.
 

2. Adoption of Agenda
Mr. Crowe requested that Item 4(a) and 4(b) are addressed at the same time.
Ms. Fagerlund requested that her June 14 email be addressed during Item 4.

Mr. Holloway moved and Mr. Mallin seconded
To adopt the agenda.

CARRIED 

3.   Adoption of the June 10, 2021 Minutes
 Ms. Bond moved and Mr. Dupasquier seconded

To adopt the June 10, 2021 Minutes.
CARRIED 

4.   Review of Tech Writer Comments
(a)   Recommendations Sections & b) Edit any other Changes

Over the last few months, the Task Force has been working on the final report and are
at a point where they need to ensure the items that were discussed had been addressed
or if further editing is required. Members were requested to indicate whether they
were in agreement to continue editing the balance of the report. Clarification was
provided that the Task Force could determine the current draft be deemed complete
and sent to the Tech Writer for final review. Members indicated that the vote taken at
the last meeting indicated that the report was deemed not yet final and should not be
sent to the Tech Writer.

Outstanding items for editing had been incorporated into a list of seven categories:
1. Priority Items from Interim report. Compare with staff response.
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2. Exec summary weak

3. Housing Authority, i.e., Vancouver

4. Explain needs for continued Housing Committee, i.e., connect to Council

5. Left over items from Interim report.

6. Remove tables for Goals.

7. New order for Table of Contents

Members reviewed the list and were requested to indicate any further items to be
added to the list and, on discussion, the following comments were provided:

Item #1 Priority Items from the interim report

 Any follow-up with the District regarding implementation of recommendations from
the Interim Report could be done so separate from the Final Report and through
correspondence.

 It was noted that the Task Force may be focusing too much on smaller details and 
implementation—the role of staff—and that it may be beneficial to focus on the key 
points and purpose of the Task Force, which is to make recommendations to 
Council.

 Members discussed a potential recommendation of establishing an Advisory
Planning Commission which is a legislative tool rather than a citizen committee. An
advisory commission walks along side planning and oversees and makes suggestions,
rather than another citizen task force, a commission could be a key action that could
go forward.

 The idea of a housing authority should be included in the report; however, it was
noted that a housing authority model will require subsequent exploration by the
District and may or may not be appropriate. 

 Although some comments were made that the executive summary was weak, the
Tech Writer had indicated that the executive summary was well written.  

 Members discussed and ultimately decided to remove the summary tables from
each Goal area, as they have added an additional layer of complexity and do not
provide value to the Final Report. 

 Members discussed the appropriate format for the Final Report, including options of
focusing on a more fulsome Executive Summary as the final deliverable, viewing the
draft as a living document that will need additional work over time, or completing
the Final Report as planned and submitting to Council. 

 Members were requested to consider whether they wished to treat the report as a
living document with a separate Executive Summary to be presented in September.
A suggestion was made that, as all documents should be viewed as living
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documents, it may be preferable to complete the Final Report but include a
recommendation that the document be periodically reviewed and updated over
time.

Ms. Fagerlund moved and Mr. Dupasquier seconded:

The Task Force complete the report to the satisfaction of the Task Force and submit 
it as the Final Report.

CARRIED

Ms. Fagerlund moved and Mr. Dupasquier seconded:

To proceed with the following revisions in order to finalize the report.

 Executive Summary (Michael)
 Ensure that the Priority Actions are reflected in the goals (Kelly)
 New section as per revised TOC (Katherine)
 Explore the idea of a Housing Authority and if it could work for the District 

(Michael)

 Determine resolution for recommendation duplications
CARRIED

 5.  Discussion – Pace of Development

Ms. Fagerlund reported that her analysis was not yet done. The housing continuum was
unclear in terms of where the numbers came from and what it was showing. Some data
analysis was completed on the growth rate but the report only contains the housing
continuum diagram for the years 2011 to 2030 and does not include “where we are now”,
whereas the Pace of Development includes this information.  

For the Task Force’s purposes, because it is a measure of where the District is at in terms of
delivering affordable housing, it should be used to inform future conversations with Council.

It was noted that the Task Force should capture in the Final Report some information 
regarding the occupancy permits for 2020, and that a majority of market housing has been 
built but only a small portion of social housing.

6.  Discussion – Council Presentation
This item will be brought to a future meeting.

 
7.   DNV Update

 Work is underway on the Housing Needs Report, which will include statements of need 
based on both quantitative and qualitative data. It will not include a strategy or policies 
to address the needs identified. The consultant is looking to interview key stakeholders 
to provide further context to the data that has been collected. Given the role of the Task
Force and the contributions they have already made, one or more representative(s) of 
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the Task Force are invited to participate in a one-hour interview. A formal meeting 
invitation will follow.

 Work is underway to explore development scenarios on several District-owned
properties to facilitate the delivery of affordable housing.

 The Housing Planner competition has concluded and the Task Force will be informed of
the successful candidate.

 Staff are preparing a report that will update Council on the suite of housing initiatives
underway, which will also be shared with the Task Force once available.

 In terms of the Targeted OCP Review, the draft Action Plan is being finalized and will be
brought to Council this summer.

8.   Any Other Business
No other business was presented.  

 
9.   Next Meeting
 The next meetings were scheduled for July 8th and July 22nd.

10. Adjournment
The meeting was adjourned at 8:55 pm.


