Attachment B: Chronology of Pace of Development Reports and Presentations

This attachment provides a chronological overview of the pace of development reports and
presentations to Council beginning with Council’s endorsement of the Regional Growth
Strategy and adoption of the Official Community Plan in 2011. The reports and presentations
summarized below are found on the District’'s web page: District Council minutes, agendas
and notices: https://app.dnv.org/councilsearchnew/

Regional Growth Strateqy — March 2011

On March 21, 2011, Council endorsed the new Regional Growth Strategy entitled Metro
Vancouver 2040 — Shaping Our Future, which included collective goals: Compact Growth
Management; Sustainable Economy; Natural Environment & Climate Change; Complete
Communities; and Transportation Choice. As a member municipality, the District's OCP and
approach to growth management aligns with the Metro Region which is expected to
accommodate an additional 1 million people and 500,000 jobs by 2040.

Please see item number 8.2 (page 43) in the March 21, 2011 agenda:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=1592661

Official Community Plan (OCP) Adoption —June 2011

After two years of intense, creative dialogue and input, the District Council adopted an
Official Community Plan (OCP) on June 20, 2011. The OCP included an estimated of 10,000
net new residential units (500 units/year) and 20,000 new residents (1,000 people/yr.)
between 2011 and 2030. The OCP also called for growth to be focused (75% to 90%) in the
four key centres (Lions Gate, Lynn Valley, Lynn Creek and Maplewood), and housing
diversity to increase with new multi-family development in town/village centres and modest
infill in existing single-family neighbourhoods. The OCP includes direction for plan monitoring
(Sec. 12.2) and plan implementation (Sec. 12.3). Please see item number 8.2 (page 5) in the
June 20, 2011 agenda: https://app.dnv.org/OpenDocument/Default.aspx?docNum=1649188

OCP Implementation Committee — April 2012 to February 2014
In April 2012, an OCP Implementation Committee was created to encourage meaningful
community engagement in the implementation of the OCP and to provide comment to staff
on the direction of the implementation plans to ensure they support the community’s vision
as expressed in the OCP. The committee’s focus included:

e Community engagement

¢ Reviewing implementation plans, and other related plans, to ensure consistency with

the OCP, and
e Comment on a monitoring program to measure progress on OCP targets

OCP Implementation Committee — February 2014 to December 2015
In February of 2014, an updated Implementation Committee Terms of Reference was
approved, while the mandate remained relatively consistent:

e Community engagement in OCP implementation

e Consistency of implementation planning with the OCP vision

e Monitoring program to measure progress on OCP targets
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A Monitoring Working Group subcommittee was formed in July 2014, with a mandate to:
e Establish OCP performance indicators
e Track progress towards OCP goals and objectives
To view the Terms of Reference please click:
https://www.dnv.org/sites/default/files/edocs/OCP-Implementation-terms-reference.pdf

The OCP Implementation Committee and staff presented the results of their work to Council
during two workshops (October 26, 2015, and December 14, 2015), and the Committee’s
mandate ended on December 31, 2015. Key finding of the Committee included:

e Relatively short time lapse since adoption
Slow incremental change heading in the right direction towards OCP implementation
Value in establishing targets/trends, indicators and baseline measures
Background planning and ongoing implementation work as important foundation
Stay the course, results become more meaningful over time
Useful tool for the community and Council

On March 7, 2016, District staff provided Council with a comprehensive report in response to
the committee’s work. Please see item number 9.2 (page 37) in the March 7, 2016 agenda:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=2827978

Pace of Development Update - January 2015
While the OCP Implementation Committee’s work was ongoing, Staff provided Council with a
pace of development update on January 20, 2015. At that time, staff predicted that 2,752
new units would be built in the District by the end of 2019, and a total of 4,674 new units
would be built by the end of 2024. Furthermore, the witnessed pace of approximately 370
new residential units built per year was less than the OCP estimate of 500 net new
residential units per year between 2011 — 2030. The age of single-family homes was also
highlighted as a potential cause of future increases in the rate of single-family house
renewal. Key observations:

e Approved development not outpacing the OCP estimates
Building for local needs and occupants
On track for a balanced market
Regionally, the District was not taking a large share of growth
Plan directions remained valid:

o Network of centres

o Minimize change to single-family neighbourhoods

o Producing needed housing to support a vibrant economy

o Manage OCP and construction impacts

o Focus on relieving HWY 1
To view the presentation click:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=2607542

Pace of Development (Town Centre) Update - February 2016

On February 1, 2016, staff provided Council with an overview of progress achieved towards
Council’s vision, principles and goals for the growth centres including an update on the
number of permit approvals and an overview of in-stream applications. The analysis
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indicated that the pace of development continued to lag behind the anticipated demand from
the OCP (500 net new residential units per year); however the forecast also indicated that
pace would quicken over the subsequent years. Staff estimated that approximately 3,000
units could be constructed between 2011 and 2019, and approximately 6,000 total units
constructed by 2022, if Council approved all of the applications under review at that time.

To view presentation click:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=2807594

Pace of Development (Town Centre) Update — July 2016

On July 18, 2016, staff provided Council with an update on year-to-date permit and land use
application activity. To view presentation click:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=2942437

Metro Vancouver Regional Affordable Housing Strateqy — November 2016
After considering a draft strategy in December 2015, Council endorsed the Metro Vancouver
Regional Affordable Housing Strategy on November 21, 2016, which includes the following
goals:

e Expand the supply and diversity of housing to meet a variety of needs

e Preserve and expand the rental housing supply

e Meet housing demand estimates for low and moderate income earners

e Increase the rental housing supply along the Frequent Transit Network

e End homelessness in the region
Please see item number 9.5 (page 137) from the November 21, 2016 agenda:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=3046579

District of North Vancouver Rental and Affordable Housing Strategy — November 2016
After a series of workshops in 2015 and 2016, Council approved the Rental and Affordable
Housing Strategy on November 28, 2018. The strategy is focused on the needs of low and
moderate income households including families, young adults and students, seniors, persons
with disabilities, and vulnerable persons at risk of homelessness. The strategy includes an
estimated 10-yr demand of 600 to 1,000 affordable rental units (2016 — 2026) and the
following goals:

e Expand the supply and diversity of housing
Expand the supply of new rental and affordable housing
Encourage the maintenance and retention of existing affordable rental
Enable the replacement of existing rental housing with conditions
Minimize impacts to tenants

e Partner with other agencies to help deliver affordable housing.
Please see item number 9.6 (page 235) from the November 28, 2016 agenda:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=3056928

Review of the Official Community Plan Implementation — November 2016

On November 29, 2016, Council directed staff to complete a high-level review of the OCP
implementation in consideration of emerging issues and their impact on progress towards the
OCP goals, and report back in early 2017.
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Please see item number 3.1 (page 13) in the November 29, 2016 workshop agenda:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=3056009

Progress Towards 2030: OCP Implementation Review — April and May 2017
In response to Council’s direction in November 2016, staff presented a report on April 18",
24™ and May 2" 2017 which included the results of the high-level review on progress
towards implementing the OCP from the years 2011 to 2016. The results of a New Multi-
Family Residential Survey were also presented. Some key findings:
e A combined 92% of new multi-family survey respondents indicated their previous
home location was the North Shore (54%) or in other parts of Metro Vancouver (38%)
e 46% of new multi-family survey respondents were in the “missing generation” (20 - 40
years of age)
e Consistent with the OCP target, about 76% of the net-new residential unit growth was
focused in the four key centres
e 86% of the net-new residential unit growth was close to existing or future Frequent
Transit Network.
e Regional and sub-regional growth outpaced the District’s growth (1.8% for the DNV,
3.4% for the North Shore, and 6.5% for Metro Vancouver between 2011 and 2016)
e Since 2011 the District maintained or exceeded the target ratio of 3.6 Ha of
community and neighbourhood park per 1,000 residents.
e Housing diversity and choice is increasing with the vast majority (98%) of net-new
residential units being multi-family (e.g. apartments and townhouses)
¢ Single-family home renewal was likely to increase over time as the bulk (61%) of the
existing supply was nearing 40 to 70 years old.
Please see presentation from April 18, 2017:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=3184623
Please see item number 3.1 (page 7) from April 24, 2017:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=3184947
Please see presentation from May 2, 2017:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=3197900

OCP Implementation Monitoring Committee — May 2017 to October 2018

Council debated the need for a new committee on May 9™, 2017, and a Terms of Reference
for this new committee was approved by Council on May 29, 2017, and amended on June
19, 2017. The purpose of the Committee was to encourage meaningful community
engagement in the implementation of the OCP and to provide commentary and observations,
as requested, on elements of OCP implementation, monitoring, and communications with the
public. After their appointment on September 18, 2017, the committee developed a work plan
and presented a series of reports to Council, with a final report on October 1, 2018. An
executive summary of the Committee’s final report is included with this report as Attachment
C.

Please see presentation from May 9, 2017:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=3203874

Please see Terms of Reference, item number 9.8 (page 331) from the May 29, 2017 agenda:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=3218400
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Please see final report, item 9.1 (page 29) from the October 1, 2018 agenda:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=3732389

Housing Continuum —January 2018
While the OCP Implementation Monitoring Committee’s work was ongoing, Staff provided
Council with an update on the Housing Continuum on January 23, 2018. The continuum
provided a detailed breakdown of the anticipated market and non-market housing types to
meet the future needs of District residents with four areas of focus:

e Housing diversity,

e Rental housing,

e Housing affordability, and

e Non-market housing and homelessness.
Please see continuum here:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=3463495

Rental and Affordable Housing Strategy Update — April 2018

On April 17, 2018, staff provided Council with an update on the implementation of the
District’'s Rental and Affordable Housing Strategy including progress towards the six goals of
the strategy, and a description of the National Housing Strategy and Provincial: Homes for
BC plan. Please see presentation here:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=3549643

Information Report: Detailed Rezoning Applications Pending Council Consideration of
First Reading — March and April 2018

A list of in-stream rezoning applications was provided to Council in March of 2018. On April
9, 2018, Council requested a report on current and future development being considered for
the year 2018.

Please see item number 9.2 (page 49) from the April 9, 2018 agenda:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=3535885

Development Update (2011 — 2018) — June 2018
In response to Council’s request from April 9, 2018, staff provided a detailed report on June
19, 2018, summarizing:
e Historical and anticipated net new housing units (both annual and cumulative
estimates) for the whole community and each key centre.
e The gross number of units by housing type and number of bedrooms was also
provided
e Updated Housing Continuum summarizing progress towards the estimated units
described in the OCP (i.e. 10,000 net new units)
e Estimated construction values, and
e Estimated Community Amenity Contributions approved by Council from 2011 — 2018.
e The net new residential units built and occupied from 2011 to May 2018 was 1,530,
while the total number of residential units that were presented to Council for the
remainder of the 2014 — 2018 Council term totalled up to 6,540 units which could be
built and occupied by 2030. Please note: Not all of these units were ultimately
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considered by the former Council (e.g. Maplewood Innovation District was deferred to
the new Council)
Please see item number 3.2 (page 19) from the June 19, 2018 agenda:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=3604911

Community Amenity and Housing Update — July 2018

On July 17, 2018, staff presented the current state of affairs related to Community Amenity
Contributions and housing that had been approved since 2011, and those pending Council
consideration in 2018.

Please see presentation here:
https://app.dnv.org/OpenDocument/Default.aspx?docNum=3642103

Multi-family Development Statistics — November 2018
Development statistics were updated on the District’'s web-page:
https://www.dnv.org/property-development/multi-family-development-statistics
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