
RENTAL, SOCIAL AND AFFORDABLE HOUSING TASK FORCE
 Virtual Meeting – Thursday, November 19, 2020

7:00 – 9:00 pm – MS TEAMS

MINUTES

CDNV_DISTRICT_HALL-#4623846-v1-2020_Nov_19_RSAHTF__-_MINUTES_FINAL_APPROVED.docx

Members: Kelly Bond Regrets: Ian Cullis
Keith Collyer
Bruce Crowe (by phone)
Hesam Deihimi
Phil Dupasquier (Chair)
Katherine Fagerlund
Heather Fowler
Derek Holloway at 8:00pm
Ellison Mallin (Vice Chair)
Michael Sadler

Guests: Dan Milburn, General Manager, Planning, Properties and Permit
Janine Ryder, Manager, Real Estate and Properties

Staff: Darren Veres, Senior Community Planner
Mary Jukich, Committee Clerk

1. Welcome
The Chair called the meeting to order at 7:00 pm and provided a Territorial 
Acknowledgement.

2. Adoption of Agenda
The following items were added to the agenda:

 Question on the planner position that was posted on the website
 Update on the short term rentals information
 Update on the beds versus units breakdown on the housing continuum
 Elections for Chair and Vice Chair

Ms. Fagerlund moved and Mr. Crowe seconded
To adopt the amended agenda.

CARRIED

3. Adoption of October 22nd, 2020 Minutes

Mr. Sadler moved and Mr. Crowe seconded
To adopt the minutes.

CARRIED

4. DNV Update

Mr. Veres addressed the question regarding the Planner 1 position posted on the District
website and clarified that this was not the dedicated housing planner position
recommended by the Task Force but rather a vacant position from last year. The
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responsibilities of this position will likely include supporting the housing portfolio in
addition to providing support for many of the other work areas within Community Planning.
Staff clarified that they will be proposing a budget request for a dedicated Housing Planner
in the follow-up report to the Task Force’s key recommendation.

The Task Force was informed that Hollyburn has been identified as a partner for the
development of the Delbrook Lands for an 86-unit social housing project.

Also that the staff report, commenting on the Task Forces’ recommendations, was expected
to be on the Council agenda at the Dec.7th meeting.

5. DNV Presentation on Land Acquisition and Disposition Process

Ms. Ryder provided a presentation on the District’s land acquisition and disposition process
in relation to achieving non-market housing targets. In her presentation, she discussed the
District’s land portfolio, the process for acquiring and disposing of lands, and funding
available for land and housing. The following key questions and comments were provided
by the Task Force:  

 Whether the District has considered a gifting program to accept land donations. Staff
responded that the District welcomes lands bequeathed for the benefit of all District
residents.

 Whether the District would consider a land swap with developers who might own a
property close to a town centre. Staff responded that this is something that could be
considered; however, there has been no Council direction at this time to pursue such
actions.

 Whether there was a cost to the District for leaving 61 acres of land vacant. Staff
responded that the majority of the District land is seen by the tax authority as park
based and as such, there is no property tax. The District does incur holding costs for
operating and maintenance.

 Whether the District has looked at the suitability of the 61 acres of vacant land for
innovative housing. Staff responded that the majority of the lands are unsuitable for any
type of housing due topographic and environmental constraints. There have been in-
depth conversations with Council about several smaller more suitable parcels; however,
no further direction from Council has been provided at this time.

 A question was raised around the relationship with School District 44 and whether there
was any possibility of acquiring the lands from decommissioned schools. Staff
responded that the School District periodically looks at their surplus lands for
redevelopment. It was suggested that it may be useful to reach out to the school district
and capital planning committee and request an inventory on the current state of their
lands. It was also noted that any rezoning involving Public Assembly lands would require
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review against the District’s Public Assembly Lands Policy to ensure redevelopment
would meet the objectives of the community for public lands. 

 A question about the properties known as “Heritage Vale” (PID: 003-096-696) and
“Riverside Terrace” (PID: 008-837-597) was answered; it was still zoned as one house /lot.

6. Round Table Discussion on Role of Task Force going Forward
During the round table discussion on the role of the Task Force going forward, the following
comments were provided:

 A concern was raised around the need for a designated person to spearhead housing on
the North Shore, and to serve as liaison with BC Housing and CHMC.   

 It was suggested that there may be a role for the Task Force beyond the current term to
review development proposals from an affordable housing perspective and serve as a
liaison between Council.

 But, before thinking long term for the Task Force the cost of downloading social housing
onto Municipalities should be examined and additional housing metrics need to be
determined.

 It was suggested that the Task Force should examine the impacts of Covid-19 on
affordable housing.

 The Task Force should consider how the needs of essential workers who travel from
other communities to work on the North Shore can be addressed.

 The North Shore should not be viewed as separate entities in terms of social housing.
Information was provided that the Housing Needs Report and discussions with the
various housing stakeholders would provide an opportunity to assess the overall needs
on the North Shore.

 It is important to provide clarity to the District’s Community Amenity Contribution policy
and to specify requirements for cash-in-lieu contributions. In terms of the cash in lieu,
there is a policy on public art that a certain percentage of the CAC goes to public art and
if that were put into the affordable housing reserve fund, there would be more funds
available for development cost charge waivers for below market housing.

 Staff reports for development projects in the District now include income levels
supported by the proposed rents of the non-market units. Currently, the typical income
levels for most non-market units are falling within the range of $32,000 to $72,000
which are below the Metro Vancouver and District median incomes.
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 There should be an opportunity to come up with different levels of funding from
different levels of government and possibly from First Nations, to assist with some of
the issues around housing that have been identified by the Task Force.  

 The Task Force wants to recognize the Planning Department and the support they
provide to the Task Force, as they are currently understaffed.

 In terms of the current pause of the Task Force, it may be beneficial to determine how
to use the time positively. Consideration could be given to inviting speakers to present,
including the First Nations, and determine if any action is required after the
presentations.

 It may be beneficial to reach out to the different levels of government to determine if a
representative could present at the Task Force to address housing concerns.  

 The Squamish First Nation is considering developing 20 units of family housing on their
land, as well as potential development of additional lands.

 The Task Force should have grassroots input into the needs of housing and be the check
and balance needed for influencing decisions at certain levels around housing.  

 It may be beneficial to have a First Nations representative on the Task Force.

7. Any Other Business

 Election of Chair and Vice Chair

A request was made for volunteers to serve as the next Chair and Vice Chair of the Task
Force starting in January. Ms. Bond volunteered to serve as Chair, and Mr. Holloway
volunteered to serve as Vice Chair.

Ms. Fagerlund moved and Mr. Crowe seconded:

Ms. Bond serve as the Chair, and Mr. Holloway serve as the Vice Chair, for the
period from January to March 2021  

CARRIED

 Update on the short term rentals information

At the October 8th presentation on short-term rentals, Padmapper was referenced as a
tool that could be used for identifying short-term rentals. Staff had promised at that
time to pursue updates Staff responded that Padmapper is an online rental listing
platform and only provides anecdotal information on the number of short term rental
units because the site is only one of multiple rental listing platforms and is dependent
on people actually listing their units.

Staff noted that once the District establishes a short-term rental program, they will
likely secure a service such as Host Compliance to provide accurate data on the District’s
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short-term rental inventory. At this point, for September 30, Host Compliance has
reported that they have identified 961 short-term rental listings in North Vancouver as
of September. 

 Update on the beds versus units breakdown on the housing continuum

Staff reported that this request is more complicated than first anticipated. As such, this
work will be included in the January Pace of Development update for 2020 at which
time staff can do a more fulsome review of all the development statistics and determine
the best approach for presenting this information.

 The Task Force’s interim report is now posted to RSAHTF website.

8. Next Meeting
The next meeting will be on Wednesday, December 9, 2020.

9. Adjournment
The meeting adjourned at 8:58 pm.


